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About Us

35+ years Human Resources experience
working in Fortune 500 companies across
8 industries

What We Do

We help leaders, teams & businesses
put in place proven plans and practices
that help them deliver their goals and
reach their potential

Why Us

We get jazzed by helping others be
successful. Regardless of your level or
size of your organization, let us show you
how we can support and accelerate
your growth!



Service Areas

Leadership Growth
Focus on helping leaders identify their strengths,
development needs and specific actions to achieve
peak performance & reach their potential.

En@ble Growth helps clients:
e Provide support that helps leaders assimilate into new roles and

shortens the time to productivity

e Assess their talents’ potential and create differentiated development
actions to grow their leaders

e Deliver career & development coaching to high-potential talents to
help retain and grow their capabilities

e Support leaders becoming the best version of themselves, both at
home and the office, maximizing their effectiveness

Team Growth
Focus on helping teams define purpose, shared goals
and ways of working together to ensure collective
success.

En@ble Growth helps clients:
e Quickly staff and form teams so they can get off to a fast-start
e Address group conflict or other challenges to improve team
functioning and effectiveness

e Enhance group development to create even higher performing
teams
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Service Areas

Business Growth
Focus on defining and aligning organization practices
that support achieving results and enabling scalable
and repeatable growth

En@ble Growth helps clients:

e Build inclusive, engaged cultures that attract & retain talent needed
to deliver strong results

» |dentify and develop critical capabilities necessary to execute future
strategies

e Design an organization structure and operating model needed to
deliver results

e Place the right talent and practices in the critical roles that have a
disproportionate impact on the business

Industry Expertise
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Telecommunications Restaurants/Retail Consumer Products Natural Gas/Utilities
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Banking Technology Pharmaceutical Manufacturing



